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President’s Report
It is with great pleasure that I present to you the Annual Review for the Association for the Blind of Western Australia Inc.
This year we have continued to embrace innovation in our programs and services and nurture valued partnerships with government, industry and the community. 
Embracing the Digital Space
2011 has seen the development of new programs and services, led by the implementation of our new digital library system. As a result of this project we are now leading the way in digital library services, not only in Western Australia but on national and international levels.

By embracing developments in audio recording, digital downloads and portable flash media through our digital library project, we are connecting with and providing services to our clients in new and exciting ways. The library’s online catalogue now totals more than 50,000 titles, with texts converted on request to suit the interests and tastes of library users. 
Valued Partnerships
We are again fortunate to benefit from our long-established relationship with Lotterywest. This year we have seen the tangible effects of close to $500,000 in funding to assist in the digitisation of our library, allowing us to provide our existing library borrowers with DAISY players, a key piece of technology for the new system.
The Association was one of the first Western Australian not-for-profit organisations to receive support from Lotterywest when it was provided with funding in 1933. Over the years we have received tremendous support from Lotterywest. I would like to express my sincerest gratitude to Chairman of the Lotterywest Board John Atkins, the Lotterywest Board Members, Chief Executive Officer Jan Stewart, and all of the Lotterywest staff for the generous assistance we have received this past year and throughout our cherished partnership.
We also recognise the invaluable support of Variety WA, for which we were a charity partner in 2010. The Association was the beneficiary of the 2010 Variety Bash, and we were delighted that the Reder family, whose daughter Tegan is a client at the Association, were participants in the event. 
The funds received from Variety WA will support the development of an early intervention centre for babies and young children living with a vision impairment and their families. It has been a privilege for the Association to continue its established and celebrated relationship with this iconic Western Australian charity.

This year we have continued to work in close collaboration with Dr L.S. (Stan) Perron and Jean Perron and their family, who have supported the Association for more than 50 years. 

The Perron family has been instrumental in establishing the Foundation of the Association for the Blind of WA, which aims to raise an initial amount of $10 million by 2013 to secure the long-term financial viability of the Association. Stan is the Patron of the Foundation and as a fellow founding member I would like to convey my utmost regard and appreciation for his support and guidance for this essential initiative.
Our Community
In my role as President I have been astounded by the dedication, commitment and selflessness of the community. Without this kind-hearted support we would not be able to touch the lives of the thousands of Western Australians who need our help each year. 

My warmest and sincerest thanks go to our many donors, fundraisers, supporters and volunteers, whose loyalty and generosity enable us to keep our doors open each year. 
My heartfelt gratitude also goes to my fellow board members, the Chief Executive Officer Dr Margaret Crowley, and all of our metropolitan and regional staff. Their passion, aptitude and determination to make a difference to the lives of Western Australians is enormously valued and appreciated. 
I would like to make a special mention of the outstanding contribution of the board members who have retired during the past year: David Manera, Kim Laurence, Paul Bell and Dr Haruhisa Handa. Thank you for your tireless dedication to the stewardship of the organisation.
We also extend a very warm welcome to the esteemed and experienced individuals who have joined our board this year: Dr Iain Murray, Lana Thompson, Lorraine Driscoll, Geoff Cowie, Harry Kleyn and David Ligovich, and also to Hayden White, who has joined our Finance Committee.
This year we continued our research collaboration with Professor William (Bill) H Morgan and Adjunct Professor Nigel Morlet, senior Ophthalmologists, who are honorary consultants on our Board. We look forward to ongoing collaboration with the Lions Eye Institute, the Eye Surgery Foundation and other eye health organisations to share knowledge and expertise. 

We also recognise and value our partnership with Curtin University through the Centre for Population Health Research (Dr James Semmens), the School of Computing and Electrical Engineering (Dr Iain Murray) and the School of Occupational Therapy and Social Work (Professor Lorna Rosenwax).
As we move toward our centenary in 2013, we acknowledge the valuable and significant steps past members of our organisation have taken to improve the quality of life of people in Western Australia over the past 100 years. We must continue to show their tenacity and courage in exploring new ways to achieve this aim over the next 100 years - and more.
Debbie Schaffer

President

Interview with the CEO
A conversation with our Chief Executive Officer Dr Margaret Crowley.
How far have the Association’s services reached this year?
Our specialist staff continue to travel throughout the State to provide services to Western Australians who are blind or vision impaired within their local communities.
This year we provided services from our Perron Centre in Victoria Park, our four regional centres in Mandurah, Bunbury, Albany and Geraldton, as well as to the Great Southern, Goldfields and Kimberley regions through a number of dedicated visits from staff. 
We celebrated a Babbingur Ceremony (Guide Dog Graduation) in Busselton, and our Guide Dog Instructors continued to provide support and assistance to Guide Dog Owners living in various regional areas.
How has the Association strengthened its relationships on an international level?

Collaboration has been a key theme at the Association this year. In March 2011 we welcomed a representative from the International Guide Dog Federation, who undertook an assessment and awarded international reaccreditation to our Guide Dog Program. Our success rate remains among the highest achieved by Guide Dog schools internationally.
Another flagship project has been our library digitisation, which has seen our traditional postal library service transformed into one of the largest digital talking book libraries in the Southern Hemisphere. We are now working with libraries in several other countries, including Malaysia, Indonesia, South Africa and the USA to share access to digital books and information.

What have been some of the major strategic developments at the Association over the past year?

One of the most significant developments in our service provision this year has been the launch of our new Access and Consultancy service, which will provide to business, government and the wider community, accessibility training, information and assessment on print information, websites and premises.
It was also exciting this year to welcome a number of new members to the Association’s Board. These new members will contribute greatly to the Association by facilitating connections with government, corporate and community sectors to advance the needs of our clients.
What does the future hold for the Association for the Blind of WA?
As we approach our Centenary in 2013, we have reflected on the considerable changes within the organisation over its history to ensure it remains valuable and relevant to the community.
We anticipate the next 100 years will bring even greater evolution to our sector. An ageing population will bring unprecedented demand for our services. Change will undoubtedly come in the form of new technology and medical advances that will alter the needs of our community. 
As we move forward into 2012, we will continue to grow, change and progress as an organisation to meet the needs of our clients, to continue to provide quality services to the Western Australian community.
Dr Margaret Crowley

Chief Executive Officer

Confidence, Wellness, Connection

Confidence, wellness and connection underpin our holistic approach to providing services to Western Australians who are blind or vision impaired. 
Established in 1913, we offer a wide range of services that aim to assist children, young people, adults and seniors who are blind or vision impaired to:
· Minimise the effects of sight loss and retain independence.
· Realise their highest level of participation in daily life consistent with their expectations, abilities and desires.
· Bring about societal change which promotes this level of participation.

Vision

That people who are blind or vision impaired share a quality of life equal to all other Western Australians.

Values
We believe in a service and working environment that promotes excellence, honesty, dignity, respect, integrity, courtesy and fairness.

Mission

Our mission is to maximise the quality of life of people who are blind or vision impaired by building confidence, promoting wellness and creating connection.

Objectives  
Participation
Increase the participation of people who are blind or vision impaired.

Sustainability 
Ensure continuity of service delivery.

Community Awareness 

Raise community awareness of blindness and vision impairment and work with others to reduce preventable blindness.

Board of Directors

The Association’s Board of Directors is elected by members of the Association. Members include clients, families and carers of clients, donors and members of the public.

Debbie Schaffer
(President)
Company Director

Schaffer Group of Companies
David Craig

Company Director

Peter Hickson

Managing Director 

Spices Catering
Greg Madson

Office Administrator

University of Western Australia

David Bevan

Company Director
Dean Pike

Founding Partner

Pike & Skinner

Helen Smith OAM

Director, Eye Surgery Foundation
Dr Iain Murray

Senior Lecturer

Curtin University of Technology

Lana Thompson

Self Employed
Lorraine Driscoll

General Manager

Lotterywest

Geoff Cowie

Project Director

Calibre

Harry Kleyn

Company Director
David Ligovich

Chief Financial Officer
HBF Health Insurance

Our Thanks
We would be unable to support Western Australians living with vision loss or impairment without the generous support of a wide range of individuals and organisations.

Thank you to all members of the community who have donated to our appeals, joined our Guide Dog Puppy Club, bought products from our Guide Dog Shop, put money in our Mini Dogs, volunteered their time and raised funds for us.

On behalf of all of our clients whose lives have been touched by your generosity, we convey our deep appreciation.

Volunteers

The support of volunteers during 2010-2011 has been outstanding. The Association has over 200 active volunteers tirelessly working throughout Western Australia. 

Over 11,000 volunteer hours have been recorded, with almost an additional 10,000 hours from regional volunteers and our wonderfully dedicated puppy raisers, who are on call 24/7.

The Confident Living Program has continued to provide an extended program in leisure, sport and recreation this year. This has been possible because of the invaluable contribution of 86 volunteers. Their commitment, patience and generosity of heart are valued by clients and staff. 

The tremendous support of our regional volunteers is invaluable. Our Mini Dog collectors are ambassadors out in the community who go about their role quietly and confidently. Their support contributes significant funds to the Association annually. 

Each year we celebrate the efforts of our volunteers with an end of year function. To coincide with International Volunteer Day (Sunday 5 December 2010) we held a special morning tea celebration in the Guide Dog Discovery Centre on Monday 6 December 2010. 

Without the support of our volunteers the Association would not touch so many lives in such positive ways – thank you on behalf of our clients and staff.

Major In-kind Partners

Our in-kind supporters make it possible for us to direct much-needed funds to vital services. Over the years they have become part of our community; building friendships, supporting our work and making many of our projects possible. We can’t thank them enough for their continued support - support that is appreciated, valued and respected.

Marketforce Communications

The team at Marketforce continues to provide us with fantastic creative support, finding unique and innovative ways to help raise awareness of the vital services we provide in Western Australia. This award-winning Perth marketing and communications firm certainly is a force to be reckoned with!

West Australian Mechanical Services

The team at West Australian Mechanical Services (WAMS) help us keep our cool all year round. WAMS maintains and services our air conditioning systems throughout the year, always looking at ways to ensure we have the cleanest and coolest air possible.   

Skywest

We have enjoyed the support of the Skywest crew for many years, flying us to all corners of this great State and helping us deliver much needed services in the regions. We proudly fly Skywest to the Kimberly, Pilbara, Goldfields, Southwest and beyond.

The West Australian

We are privileged to have the support of such an iconic Western Australian media organisation. It shares our stories with the community, helping us connect with supporters and clients across the State. 

Holiday Inn City Centre Perth

The welcoming and friendly staff at Holiday Inn provide a ‘home away from home’ for our regional staff, clients and interstate visitors when visiting Perth on business or for service support.

Worldwide Online Printing Cannington
Worldwide Online Printing Cannington provides invaluable in-kind support to the Association, assisting with the production, dispatch and distribution of our marketing, fundraising and stationery items.
The knowledge, professionalism and ‘can-do’ attitude of its staff helps us produce high-quality and relevant communications for our clients, supporters and the wider community. 

Worldwide’s efficient service ensures we’re never without the essential day-to-day items needed to provide our vital services to the community. It goes the extra mile to find solutions to keep our communications open and accessible to the whole community.
A big thank you to Arnold, Jon, Breanna and the team at Worldwide Online Printing Cannington for their continued support.

www.worldwide.com.au

Corporate and Community Supporters

The Association recognises the following Corporate and Community supporters:

Allens Arthur Robinson

Australian Government Attorney-General’s Department

Australian Government Department of Employment, Education and Workplace Relations

Australian Government Department of Health and Aged Care 

Australian Government Department of Veterans’ Affairs 

Australian Department of Families, Housing, Community Services and Indigenous Affairs

Australian Paralympic Committee

Australia Post

Bekkers IT

BHP Billiton

Blackboy Kennels
BPS Video Service
Cash and Carry

Chalkdell Kennels

Chamber of Commerce and Industry WA Inc
City of Fremantle

City of Gosnells

City of Perth

City of Rockingham

Courtsum Kennels

Curtin University

Department for Communities

Eye Surgery Foundation

Fire and Emergency Services Authority of Western Australia

Frances Andrijich

Fremantle Dockers Football Club
Fremantle Press
Fundi Software

Home and Community Care Program

Injury Control Council of Western Australia 

KPMG

Lions Eye Institute

Lotterywest 

Matthew Dwyer Photography

Office of Multicultural Interests

Paul Newman’s Own Foundation

Perpetual Trustees 

Pindan

Police – Crime Prevention and Community Safety Unit

Professional Public Relations

Price Sierakowski 

Public Trustee

Residents of Prairie Dunes, Connolly

Rockingham Regional Campus Library 

Royal Perth Ophthalmic Unit

Snap Printing

Spices Catering 

Spirit Communication

State Library of WA 

Subiaco Investments 

Swan Taxis 

Town of Victoria Park 

Traffic Studio

Western Australian Disability Services Commission 
Western Australian Department of Culture and the Arts
Western Australian Department of Training and Workforce Development 

Western Australian Department of Health

Western Australian Department of Sport and Recreation

Westpac 

Wickham Old Bastards Social Club

Work Cover WA 

Guide Dog Sponsors

Many individuals, schools and companies support the Association’s Guide Dog program through the Guide Dog Puppy Club. The ongoing success and growth of the program is also reliant on the support of our major Guide Dog sponsors who provided a minimum of $30,000 per donation.

This year we recognise the following wonderful Guide Dog sponsors:

Rio Tinto – Hope Downs who sponsored Hope
Coles who sponsored Colette
Major Holdings who sponsored Bill
The Bevan family who sponsored Sally
Burswood Seafoods who sponsored Austin
BHP Billiton Petroleum who sponsored Macey
The Linton family who sponsored Jimmy
WA Business News who sponsored Ruby
We would also like to thank the sponsors of Guide Dogs Birdie and Polly who chose to remain anonymous.

The waiting list for Guide Dogs and the prospect of more retirements means this will continue as a key fundraising priority in the future.

Guide Dogs Australia 
Guide Dogs Australia is a brand that represents Australia's state based Guide Dog organisations. This year we have continued to work with Guide Dog organisations nationally to explore opportunities for collaboration.
We proudly thank and recognise our Guide Dogs Australia national partners:

Coles

Deloitte Touche Tohmatsu

Kimberly Clark Australia

Mars Petcare

Merial

PricewaterhouseCoopers

Bequests and Trusts

This year we gratefully received funds from the following Trusts managed by Perpetual Trustees:   

Jean Marion Isobel Balston

Alan & Lilian Cameron

Harry Frederick Carter 

Valma June Cook

Hansen & Kean 

Margaret Harper

Jeanne Krajanich

Francis John Longhurst

Francis Joseph Ryan

Alan Dexter Strawbridge

Lindsay & Nan Wilkinson
This year we gratefully received gifts in Wills from the following estates:   

May Georgina Adams

Edward Isaac Allan

Irene Leslie Bertoli

Peggy Marjory Cook

Walter Donald Couper

Olive Rose Galliers

Maureen B Guthrie

Phyllis Frances Hall

Joan Yvonne Harley

Frederick Barbor Hastie

Patrick Charles Hogan
Kyra House

Irene Linton

Jean Mae Lubcke

Elaine Patricia Macmillan

Jack Mead

Edna Winifred Trethowan

Marjorie Catherine Wieck

Ruby Agnes De Jong

Roderic Angus George

Audrey Ailsa Shaw
Stella Therese Smith

Become a Member of the Arnold Cook Society

People who have pledged a gift in their Will to the Association are invited to join the Arnold Cook Society, named in honour of Dr Arnold Cook who brought Australia’s first Guide Dog to Perth in 1951, and who helped to establish Guide Dog training in Australia. Members are invited to special functions, and kept informed about the Association. We welcome your participation.

Life Members 

Ron Anderson OAM

Cam Ansell

Michael Barton

Dr Gordon Bougher 

Leonie Courtney-Bennett OAM (deceased)

Connie Craig OAM

Margaret Dawbarn

Professor Geoff Gallop AC

Clifford Gooch 

Dixie Gunning OAM

Tony Hagan

Lester James 

Dorothy Judd

Kim Laurence

Graham Laycock (deceased) 

Ida Lloyd AM BEM (deceased) 

Tina Mackay 

Ross McLean OAM 

Steve Moore 

Elizabeth Needham

Joyce Palmer 

Jean Perron

Dr L.S. (Stan) Perron AM

Peter Potter MBE 

Ruth Reid AM Cit. WA

John Rodgers 

Roma Shilling 

John Stokes OAM (deceased) 

Geoffrey Summerhayes OAM (deceased)

John Thompson 

Ray Walters

Marjorie Wood

Executive Committee

Debbie Schaffer (Chair)
Dean Pike

David Bevan

David Craig

Peter Hickson
Finance and Audit Committee

Dean Pike (Chair)
Debbie Schaffer

David Bevan

David Craig

Peter Hickson

David Ligovich

Hayden White
Futures Committee

David Bevan (Chair)
Hayden White

Harry Kleyn
Consumer Advisory Committee

Marie Bedford

Trevor Dawson

Michelle Griffin

Colleen Kerwin

Greg Madson

Fiona Payne

Jenny Rawlings

Janet Shaw
Jo Thomas
The Consumer Advisory Committee is a Subcommittee of the Board of Directors. It meets quarterly and consists of people who are blind or vision impaired and/or their carers. In broad terms, the role of the Committee is to comment and advise on policy issues relating to the Association’s services at the request of the Board.
Honorary Treasurer’s Report

Financial support from both the Western Australian and Commonwealth governments enable the Association to continue to provide its range of services to Western Australians who are blind or vision impaired.

I hereby present to you my first report as Treasurer of the Association. However before I do so I would like to thank to my predecessor, Kim Laurence, for carrying out this role with distinction for the previous eighteen years before he retired at last year’s Annual general Meeting.

As a charity, the Association continues to face ongoing challenges to ensure its long term financial sustainability. The organisation relies on many different sources of income, and constantly strives not just to maintain but to grow these so that its suite of services can continue to be delivered efficiently and effectively to those Western Australians who need them.

The ongoing uncertainty in the world economy continued through the 2010-2011 financial year and still remains a concern. However the Association’s expenses continue to be prudently managed.

I am pleased to report that the Association generated a cash surplus in the financial year of $602,000, recovering most of the cash shortfall experienced during 2009-2010 as a result of the tighter financial environment caused by the global financial crisis.

The Operating Result
The deficit reported on the Statement of Comprehensive Income for the financial year is $463,000. Given that this result is after expensing $483,000 of depreciation costs associated with the new building and its fit out, the Association effectively generated a modest operating surplus of $20,000.

Included in the financial report are substantial grants received from Lotterywest, amounting to over $500,000, and I express my sincere gratitude to them for this invaluable support. These funds were provided in support of the major Digital Library project that was under way during the year, and have enabled the Association to make DAISY digital talking book players available to existing cassette library patrons.

Grants comprise 44% of the Association’s revenue. I acknowledge the continued support that the Association receives for its programs from the Disability Services Commission, Commonwealth Department of Health and Ageing, WA Department of Health, the Department of Culture and the Arts, Department of Training and Workforce Development, Department of Education and Workplace Relations and the Commonwealth Department of Families, Housing, Community Services and Indigenous Affairs.
Representing 36% of our income, donations, bequests, telemarketing and fundraising appeals contributed $3.06 million in funds (net of direct costs) to our client service delivery and support work. Fund raising revenue is of enormous importance to the Association, but is unpredictable and can vary substantially from year to year. We are grateful to those who leave the Association a legacy in their bequests, on which we depend, and I sincerely thank them, their trustees, executors and families for the making it possible for our many valuable services to continue even though not all are funded by government.

During the year Lotterywest monies administered through the Independent Living Centre enabled the Association to donate $283,500 of equipment to improve the daily lives of low-income Western Australians who are blind and vision-impaired.

Balance Sheet

At the end of the financial year, the organisation had $1.56m in cash and funds on deposit, a significant and necessary improvement of $602,000 on the position at 30 June 2010. Cash reserves have continued to be invested prudently.

At 30 June 2011, the Association has accumulated surpluses of $15.4m, represented primarily by investments in its premises and adjacent buildings in Victoria Park. Please note that the current market value of these assets is likely to be higher than the amount at which they are recorded in our financial statements.

Financial Management
Each year the Association manages its finances by preparing a detailed budget for its service delivery and back office support functions, and by reporting its actual financial performance relative to budget during the course of the year to the Finance and Audit Committee of the Board, and to the Board itself.  
Future
The Association continues to work closely with, and provide support to, the Board and management of its charitable Foundation. The Foundation was incorporated in 2009 to plan for and invest funds in the Association’s greater long term financial security.

Appreciation
I would like to thank my colleagues on the Board for the time, skills and experience that they generously donate, and their commitment to the Association. I also thank the Association’s staff and volunteers for the great work that they do every day, the members of the Association for their support.

Finally, the in-kind support we receive from a number of organisations and our volunteers is invaluable. Many of these benefactors are listed elsewhere in this Annual Review, but I would particularly like to thank Western Australian Mechanical Services, Holiday Inn and Skywest Airlines who partner with us to make so much possible.
Dean Pike B.Bus., AssocDipVal, GradDipBus, FCA, FTIA

Honorary Treasurer
Abridged Financial Statements for the Year Ended 30 June 2011
	Statement of Comprehensive Income
	
	

	
	2011
	2010

	Redevelopment Appeal
	                          -   
	                    187,499 

	Government Subsidies
	           3,518,076 
	                3,815,705 

	Fundraising
	           3,089,751 
	                2,438,835 

	Telephone & Technology Sales
	           2,425,109 
	                2,255,267 

	Other Operating Income
	              701,898 
	                    691,696 

	Total Income
	           9,734,834 
	                9,389,002 

	Total Expenditure
	        10,197,660 
	                9,323,605 

	Net Surplus/ (Deficit) for the Year
	-             462,826 
	                      65,397 

	
	
	

	
	
	

	
	
	

	Statement of Financial Position
	
	

	
	2011
	2010

	Current Assets
	           2,007,424 
	                1,735,991 

	Non-Current Assets
	        16,913,218 
	              17,672,985 

	Total Assets
	        18,920,642 
	              19,408,976 

	Current Liabilities
	           1,578,173 
	                1,642,331 

	Non-Current Liabilities
	           1,976,482 
	                1,937,832 

	Total Liabilities
	           3,554,655 
	                3,580,163 

	Net Assets
	15,365,987 
	              15,828,813 

	Accumulated Surpluses
	   15,365,987 
	              15,828,813 

	
	
	


How You Can Help

There are many ways that members of the WA community can support the Association for the Blind of WA – Guide Dogs WA.
Living with blindness or vision loss can be profoundly difficult and lonely. More than 40,000 Western Australians and their families live with this reality every day, with many more diagnosed each year.

But with your support we can help by providing services that build confidence, encourage wellness and create connection within the community. Your support can help life become full of possibilities for people who are blind or vision impaired. 

We need your assistance because someday you, or someone you love, may need ours. Here are just a few ways you can make a difference:
· Join our Guide Dog Puppy Club
· Be a volunteer driver

· Help raise our Guide Dog puppies

· Sponsor a Guide Dog

· Volunteer in our leisure programs, including our Woodworking Shed

· Host a Guide Dog collection box in your business or office

· Volunteer in our Braille and Talking Book Library

· Buy gifts from our online shop

· Donate goods or services

· Leave a bequest

· Tell someone about us

If you would like to find out more, or know someone who might benefit from our services, we would love to hear from you.

Association for the Blind of WA – Guide Dogs WA

The Perron Centre (Main Centre)
61 Kitchener Avenue Victoria Park 6100

PO Box 101 Victoria Park 6979

Tel: (08) 9311 8202 
Fax: (08) 9361 8696 
Toll free: 1800 847 466
Email: info@guidedogswa.com.au

www.guidedogswa.com.au
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